July 1, 2026
Bandera Economic Development Corporation Board
City of Bandera
511 Main Street
Bandera, TX 78003
Dear Members of the Board,
Please accept this letter as my resignation from the Bandera Economic Development Corporation Board, effective immediately.
This was not an easy decision, as I have appreciated the opportunity to serve the City of Bandera and contribute to the work of the EDC. However, I believe it is in the best interest of both the board and the city that I step aside.
When I accepted my appointment, the board meetings were consistently held on the third Tuesday of each month, which fit well with my work and personal commitments. Since then, the meeting schedule has changed frequently, with additional meetings, workshops, and schedule adjustments. Unfortunately, despite my best efforts, I have been unable to consistently align my work and personal responsibilities with the evolving meeting schedule.
I do not believe it is fair to the board or to the citizens of Bandera for me to continue occupying a seat when I am unable to reliably attend and participate. The work of the EDC is important, and the board deserves members who can be present, engaged, and available to contribute on a consistent basis.
For that reason, I feel it is appropriate to resign and allow the City Council to appoint someone whose schedule better accommodates the current meeting demands.
Thank you for the opportunity to serve alongside each of you. I sincerely appreciate the time, effort, and dedication that each board member invests in helping move Bandera forward, and I wish the EDC continued success in its work for our community.
Respectfully,


Eric Cothran
