Stephanie Biﬂ;s

A A H G S EO TR A e R A s |
From: Engage Success <engage@flocksafety.com>
Sent: Monday, May 18, 2026 11:49 AM
To: Stephanie Biggs
Subject: RE: Town Hall Meeting

Hi Stephanie,
There is no fee for removal. Please let me know if you need anything else!

Best,
Kristen

--------------- Original Message ---------------

From: Stephanie Biggs [stephanie.biggs@banderatx.gov]

Sent: 5/15/2026, 9:50 AM

To: engage@flocksafety.com

Cc: kristen.macleod@flocksafety.com; patrick.ennis@flocksafety.com; earl.heidelberg@banderatx.gov;
dustin.barnhill@flocksafety.com; ian.leslie@flocksafety.com; jill.shelton@banderatx.gov;
charmissha.hamlin@flocksafety.com

Subject: RE: Town Hall Meeting

Thanks, Kristen. Can you give me an estimate of the cost to remove them?

Glephonie

From: Engage Success <engage @flocksafety.com>

Sent: Friday, May 15, 2026 9:29 AM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Cc: kristen.macleod @flocksafety.com; patrick.ennis@flocksafety.com; Earl Heidelberg
<earl.heidelberg@banderatx.gov>; dustin.barnhill@flocksafety.com; ian.leslie@flocksafety.com; Jill Shelton
<jill.shelton@banderatx.gov>; charmissha.hamlin@flocksafety.com

Subject: RE: Town Hall Meeting

Hi Stephanie,



Hi Stephanie!

Did you get an answer from the team?

Kristen MacLeod @ IE @

She/Her
Public Affairs Senior Manager

[4404.906.8694 [flocksafety.com

T -

On Tue, Apr 21, 2026 at 11:50 AM Stephanie Biggs <stephanie.biggs@banderatx.gov> wrote:

Good morning everyone. I'm trying to get an answer to this question about the agreement
renewal. Does the agreement auto-renew at the expiration of the initial term?

EXHIBIT A
ORDER FORM

Imitial Term: 12 Months
Fenewal Term: 12 Months

Glephanie

From: Kristen MaclLeod <kristen.macleod@flocksafety.com>

Sent: Thursday, March 26, 2026 2:44 PM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Cc: Dustin Barnhill <dustin.barnhill@flocksafety.com>; Earl Heidelberg <earl.heidelberg@banderatx.gov>;
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Kristen MacLeod IS I

She/Her
Public Affairs Senior Manager

[1404.906.8694 [dflocksafety.com

T -

On Wed, Apr 22, 2026 at 12:32 PM Kristen MacLeod <kristen.macleod@flocksafety.com> wrote:

My apologies--let me work on your request right now and I'll get you an answer ASAP!

Kristen MacLeod @ @ IEI @

She/Her
Public Affairs Senior Manager

[£404.906.8694 [dflocksafety.com

T -

On Wed, Apr 22, 2026 at 1:32 PM Stephanie Biggs <stephanie.biggs@banderatx.gov> wrote:

Nope.

Gleplhuonie

From: Kristen MacLeod <kristen.macleod @flocksafety.com>
Sent: Wednesday, April 22, 2026 1:29 PM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>
Subject: Re: Town Hall Meeting




Kristen MacLeod @ @ @

She/Her
Public Affairs Senior Manager

[4404.906.8694 [dflocksafety.com

T -

On Thu, Apr 23, 2026 at 12:14 PM Stephanie Biggs <stephanie.biggs@banderatx.gov> wrote:

Thank you, Kristen.

Glephonie

From: Kristen MacLeod <kristen.macleod @flocksafety.com>

Sent: Thursday, April 23, 2026 11:18 AM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Cc: Dustin Barnhill <dustin.barnhill@flocksafety.com>; Charmissha Hamlin <charmissha.hamlin@flocksafety.com>
Subject: Re: Town Hall Meeting

Hi Stephanie,

| just confirmed with our Customer Success team that yes, the agreement will auto-renew. Please let
us know if you need anything else. Thank you!

Sincerely,

Kristen



Kristen MacLeod @ E @

She/Her
Public Affairs Senior Manager

%404.906.8694 @ﬂocksafetv.com

On Mon, Apr 27,2026 at 11:43 AM Stephanie Biggs <stephanie.biggs@banderatx.gov> wrote:

Kristen,

Our city council is likely going to cancel the agreement at the end of the first 12-month period which
is why I needed to know if the agreement was set to auto-renew.

I've read over the terms and conditions on Flock’s website & information on the agreement, as well.
Neither clearly states how much written notice is required to cancel before it renews. Can you help
get that answer for me?

Glepluanie

From: Kristen MacLeod <kristen.macleod @flocksafety.com>
Sent: Thursday, April 23, 2026 1:20 PM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>
Subject: Re: Town Hall Meeting

You are very welcome!



Steehanie Biggs

From: Engage Success <engage@flocksafety.com>

Sent: Tuesday, April 28, 2026 11:59 AM

To: kristen.macleod @flocksafety.com; Stephanie Biggs

Cc: patrick.ennis@flocksafety.com; dustin.barnhill@flocksafety.com;
ian.leslie@flocksafety.com

Subject: Re: Town Hall Meeting

Hi Stephanie,
I am sorry to hear that you may need to cancel.

Your current 12-month term ends on February 6, 2027. We ask for at least 30 days' notice prior to that date for
any cancellation requests.

If there's anything else I can help with please do not hesitate to reach out.

Best,
Kristen

--------------- Original Message ~-=~======m-=--

From: Kristen MacLeod [kristen.macleod@flocksafety.com]

Sent: 4/27/2026, 4:40 PM

To: stephanie.biggs@banderatx.gov

Cc: patrick.ennis@flocksafety.com; ian.leslie@flocksafety.com; dustin.barnhill@flocksafety.com;
engage@flocksafety.com

Subject: Re: Town Hall Meeting

Hello Stephanie,
I'm very sorry to hear that. | have CC'd the Network Success Team; they can provide
information regarding the required notice of cancellation before the contract's auto-renewal.

We've appreciated the opportunity to join your public meetings and help address concerns and provide
factual information about what the system does and doesn't do. If there are any other questions we can
address, or additional conversations with the council about the system and safeguards that are in place,
please let us know. We are always ready to engage on a path forward and value our partnership with the
City of Bandera.

Sincerely,
Kristen



Stephanie Biggs —

From: Charmissha Hamlin <charmissha.hamlin@flocksafety.com>

Sent: Wednesday, April 15, 2026 2:29 PM

To: Stephanie Biggs

Cc: Earl Heidelberg; Jill Shelton; Brandon Teer; Dustin Barnhill

Subject: Re: Flock - IVE CAM CX EMAIL Subject: Important Update Regarding TxDOT ROW and

Live Video Installations

Perfect. | will have our deployment team review and update. If we need to schedule time to discuss
any locations that are not viable | will let you know. Standby for update.

Charmissha Hamlin @ @ @

Senior Project Manager

§404.549.5545 Ekﬂocksafetv.com

On Wed, Apr 15, 2026 at 11:45 AM Stephanie Biggs <stephanie.biggs@banderatx.gov> wrote:

We have decided the best course of action is to amend the contract to swap the live cameras for
standard LPR devices.

Sleplhonie

From: Charmissha Hamlin <charmissha.hamlin@flocksafety.com>

Sent: Monday, April 13, 2026 3:29 PM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Subject: Re: Flock - IVE CAM CX EMAIL Subject: Important Update Regarding TxDOT ROW and Live Video Installations




Perfect! Let me know the decision.

Charmissha Hamlin I5

Senior Project Manager

[1404.549.5545 [dflocksafety.com

On Mon, Apr 13, 2026 at 2:14 PM Stephanie Biggs <stephanie.biggs@banderatx.gov> wrote:

Thank you for letting us know about this change. I won’t be able to speak with everyone here until
Wednesday but will let you know ASAP which direction we decide to go.

Slepluounie

From: Charmissha Hamlin <charmissha.hamlin@flocksafety.com>

Sent: Friday, April 10, 2026 12:41 PM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Cc: Dustin Barnhill <dustin.barnhill@flocksafety.com>; Earl Heidelberg <earl.heidelberg@banderatx.gov>
Subject: Flock - IVE CAM CX EMAIL Subject: Important Update Regarding TxDOT ROW and Live Video Installations

Good afternoon,

| am writing to share an important update we recently received from the Texas Department of
Transportation (TxDOT) regarding equipment installations.



TxDOT has clarified that their existing Memorandum of Understanding (MOU) with Texas DPS
explicitly approves only License Plate Recognition (LPR) devices within the TxDOT Right of Way
(ROW). At this time, devices capturing live video are not permitted in the TXxDOT ROW for any law
enforcement agency.

What does this mean for your agency?

» Existing Installations: If you currently have live video devices (Condor Fixed View, PTZ, or
LPR bundles) already installed in a TXDOT ROW, no immediate action is required. These
devices will remain in place. Should TxDOT change their policy regarding existing
installations, we will proactively reach out to you.

« Planned Installations: If you have live video devices scheduled for installation in a TxDOT
ROW, we will need to pivot to an alternative solution.

To keep your project moving forward, we recommend one of the following two options for your
planned deployments:

1. Relocation: We can work together to identify a new location for the live video devices
outside of the TxDOT ROW. If TxDOT eventually approves live video functionality in their
ROW, we can discuss relocating the cameras back to your originally preferred sites.

2. Conversion to LPR: We can amend your contract to swap the planned live video devices for
standard LPR devices at the TXDOT ROW locations. While this alters the specific
functionality, it ensures you will still secure crucial static LPR captures in those key areas.

[ know this requires a shift in our original plans, and | greatly appreciate your flexibility. Please let
me know how you would like to proceed, or if you'd like to schedule a brief call to discuss these
options in more detail.

Best regards,

Charmissha Hamlin @ @

Senior Project Manager

[}:404.549.5545 [lflocksafety.com

T

= -




Steehanie Bigc_;s

From: Kristen MacLeod <kristen.macleod@flocksafety.com>
Sent: Thursday, March 26, 2026 2:44 PM

To: Stephanie Biggs

Cc: Dustin Barnhill; Earl Heidelberg; Charmissha Hamlin
Subject: Re: Town Hall Meeting

Thank you for the clarification, Stephanie. We will proceed on our end and remain in communication with
the City of Bandera team.

Sincerely,
Kristen

OnThu, Mar 26, 2026 at 1:18 PM Stephanie Biggs <stephanie.biggs@banderatx.gov> wrote:

The Mayor has determined that we are moving forward with installation as per the contract.

Glephoanie

From: Kristen MaclLeod <kristen.macleod@flocksafety.com>

Sent: Wednesday, March 25, 2026 9:54 AM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Cc: Dustin Barnhill <dustin.barnhill@flocksafety.com>; Earl Heidelberg <earl.heidelberg@banderatx.gov>; Charmissha
Hamlin <charmissha.hamlin@flocksafety.com>

Subject: Re: Town Hall Meeting

l understand. That sounds good, thank you Stephanie. And to confirm, we are pausing any movement on
installations?

On Wed, Mar 25, 2026 at 7:13 AM Stephanie Biggs <stephanie.biggs@banderatx.gov> wrote:

Thank you, Kristen for being there. I think you were able to get the gist of what we’re up against.

A 1:11s a terrific idea; I just don’t know if they’re willing to “hear” the facts. Let me discuss this with
the Mayor, Marshal, and City Administrator & get back to you with how they want to proceed.



Stephanie Biws

Y RS R s U S i s R e i
From: Denise Griffin
Sent: Thursday, March 26, 2026 12:58 PM
To: Stephanie Biggs; Jill Shelton
Subject: Re: Town Hall Meeting

| want the installations to go on as usual. We have a contract and they need to be installed as scheduled.

Thank you,

Denise Griffin
Mayor, City of Bandera

From: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Sent: Thursday, March 26, 2026 11:37:44 AM

To: Denise Griffin <Denise.griffin@banderatx.gov>; Jill Shelton <jill.shelton@banderatx.gov>
Subject: RE: Town Hall Meeting

What do I need to tell them about moving forward with installing the remainder? Right now, because
we changed locations, the agreement has been sent back to TxDOT for approval. But once that is
done, we will be back on the schedule, likely without prior notice. Do you want me to tell them to put
further installations on pause?

Gleplhanie
From: Denise Griffin <Denise.griffin@banderatx.gov>
Sent: Wednesday, March 25, 2026 4:46 PM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>; Jill Shelton <jill.shelton@banderatx.gov>
Subject: Re: Town Hall Meeting

| would hope that 1:1 would be helpful but | don’t think it will matter. We have had someone here to
explain it and the nay sayers aren’t changing their minds.

Thankyou,

Denise Griffin
Mayor, City of Bandera

From: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Sent: Wednesday, March 25, 2026 3:18:44 PM

To: Denise Griffin <Denise.griffin@banderatx.gov>; Jill Shelton <jill.shelton@banderatx.gov>
Subject: FW: Town Hall Meeting




Kristen MacLeod was the Flock representative who attended last night’s CC meeting virtually. She is
offering to meet with council 1:1 if we think it will be helpful. I would suggest she at least meet with
DeAnna who was the most vocal opponent.

I need to let them know if we are pausing further installation for now.
Glephonie

From: Kristen MacLeod <kristen.macleod @flocksafety.com>

Sent: Wednesday, March 25, 2026 9:54 AM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Cc: Dustin Barnhill <dustin.barnhill@flocksafety.com>; Earl Heidelberg <earl.heidelberg@banderatx.gov>; Charmissha
Hamlin <charmissha.hamlin@flocksafety.com>

Subject: Re: Town Hall Meeting

| understand. That sounds good, thank you Stephanie. And to confirm, we are pausing any movement on
installations?

On Wed, Mar 25, 2026 at 7:13 AM Stephanie Biggs <stephanie.biggs@banderatx.gov> wrote:

Thank you, Kristen for being there. I think you were able to get the gist of what we’re up against.

A 1:11s a terrific idea; I just don’t know if they’re willing to “hear” the facts. Let me discuss this with
the Mayor, Marshal, and City Administrator & get back to you with how they want to proceed.

Glepluownie

From: Kristen MacLeod <kristen.macleod @flocksafety.com>

Sent: Tuesday, March 24, 2026 8:43 PM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Cc: Dustin Barnhill <dustin.barnhill@flocksafety.com>; Earl Heidelberg <earl.heidelberg@banderatx.gov>; Charmissha
Hamlin <charmissha.hamlin@flocksafety.com>

Subject: Re: Town Hall Meeting

Hi Stephanie,

Thank you for the opportunity to join this evening. Unfortunately, the audio in the Teams meeting was
crystal clear until about halfway through the discussion of Flock. | did hear misinformation in public
comments. | partially heard some topics where we'd be happy to provide the council additional context
and factual information (for example, the public records request case referenced is specific to
Washington State). | did not hear any direct questions from the council, but | wanted to share that we
are willing to continue addressing the concerns raised. Would any council members be interested in
meeting with us 1:1? And do you know when the matter will return to the agenda?

Lastly, my interpretation of the motion made was that the council wants to look further into options to
disable the current camera and cease further installations. I've included our team on this email to
ensure we're all aligned on next steps. Please let us know.

Sincerely,
Kristen



On Mon, Mar 23, 2026 at 1:59 PM Kristen MaclLeod <kristen.macleod@flocksafety.com> wrote:

Received, thank you!

On Mon, Mar 23, 2026 at 1:55 PM Stephanie Biggs <stephanie.biggs@banderatx.gov> wrote:

Thank you, Kristen. We’ll send you the meeting link.
Sleplhuonie

From: Kristen MacLeod <kristen.macleod @flocksafety.com>

Sent: Monday, March 23, 2026 2:50 PM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Cc: Kerry McCormack <kerry.mccormack@flocksafety.com>; Dustin Barnhill <dustin.barnhill@flocksafety.com>
Subject: Re: Town Hall Meeting

Hello Stephanie,

Apologies for the delay in my response. | was out of the office all last week and am just now getting to
your message. | can be available virtually from 6:30pm to 8:30pm CST; however, | have a hard stop at
8:30 p.m. CST due to a prior commitment. Would that work?

Sincerely,
Kristen

On Mon, Mar 23, 2026 at 7:41 AM Stephanie Biggs <stephanie.biggs@banderatx.gov> wrote:

Good morning, everyone. Council has placed the cameras back on tomorrow’s meeting agenda for
“discussion and possible action”. Is there a possibility of having one of you on standby to attend
the meeting virtually? The meeting starts at 6:30 and it’s the 6th item on the agenda.

My concern is they are trying to cancel the contract which we all know will be detrimental to
future funding opportunities.

Glephonie

From: Kristen MacLeod <kristen.macleod @flocksafety.com>

Sent: Tuesday, February 17, 2026 5:47 PM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Cc: Kerry McCormack <kerry.mccormack@flocksafety.com>; Dustin Barnhill <dustin.barnhill@flocksafety.com>; Jill
Shelton <jill.shelton@banderatx.gov>; Earl Heidelberg <earl.heidelberg@banderatx.gov>

Subject: Re: Town Hall Meeting

Hi Stephanie,

I've compiled some success stories in the attached document. You'll find a few of our top stories
from around the country, as well as multiple recent stories (over the last 6 mos) specifically from
Texas agencies. Please let us know if you need anything additional!

Sincerely,
Kristen



OnTue, Feb 17, 2026 at 9:04 AM Stephanie Biggs <stephanie.biggs@banderatx.gov> wrote:

If there are any other documents available, especially success stories, that will help bolster our
position please send that over to me by tomorrow morning.

Glephonie

From: Kerry McCormack <kerry.mccormack@flocksafety.com>

Sent: Saturday, February 14, 2026 8:19 AM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Cc: Kristen MacLeod <kristen.macleod @flocksafety.com>; Dustin Barnhill <dustin.barnhill@flocksafety.com>; Jill
Shelton <jill.shelton@banderatx.gov>; Earl Heidelberg <earl.heidelberg@banderatx.gov>

Subject: Re: Town Hall Meeting

Thank you! | will watch the videos and take note.
Best,

Kerry

Kerry McCormack

Public Affairs Manager

[+ flocksafety.com

Y Flock Safety

On Feb 13, 2026, at 12:15 PM, Stephanie Biggs <stephanie.biggs@banderatx.gov>
wrote:

Check out the first few minutes of the City Council meeting and you’ll see some of
the things were up against. https://www.banderatx.gov/bc-cc/page/city-council-
regular-meeting-188

The first speaker starts at 4 min 20 seconds into the recording.

Glephonie

From: Kerry McCormack <kerry.mccormack@flocksafety.com>
Sent: Friday, February 13, 2026 10:54 AM

4



To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Cc: Kristen MacLeod <kristen.macleod@flocksafety.com>; Dustin Barnhill
<dustin.barnhill@flocksafety.com>; Jill Shelton <jill.shelton@banderatx.gov>; Earl Heidelberg
<earl.heidelberg@banderatx.gov>

Subject: Re: Town Hall Meeting

Anytime before the meeting. We usually like to connect to ensure we come as
prepared as possible to answer any question or concerns.

OnThu, Feb 12, 2026 at 2:36 PM Stephanie Biggs <stephanie.biggs@banderatx.gov>
wrote:

That is great news, thank you Kerry. The meeting will be held here at City Hall
5:15 pm. As for connecting with the Marshal ahead of time, are you referring to
that afternoon or anytime before that day?

Gleplhanie

From: Kristen MacLeod <kristen.macleod @flocksafety.com>

Sent: Thursday, February 12, 2026 11:35 AM

To: Stephanie Biggs <stephanie.biggs@banderatx.gov>

Cc: Kerry McCormack <kerry.mccormack@flocksafety.com>; Dustin Barnhill
<dustin.barnhill@flocksafety.com>; Jill Shelton <jill.shelton@banderatx.gov>; Earl Heidelberg
<earl.heidelberg@banderatx.gov>

Subject: Re: Town Hall Meeting

Hello all,

Kerry has kindly adjusted his schedule to accommodate the request to attend the
meeting in person. Would you please confirm the meeting start time and location?
And would there be an opportunity for Kerry to connect with the Marshal ahead of
time? Please let us know. Thank you!

Sincerely,
Kristen

On Wed, Feb 11, 2026 at 4:19 PM Kristen MacLeod
<kristen.macleod@flocksafety.com> wrote:

Hi Stephanie,

Thank you for reaching out and sharing the update. I'm sorry to hear there is so much
concern and misinformation. We certainly want to support the city in addressing
these concerns and understand the importance of being on-site. Given the short
notice and that most of our team is already traveling next week due to prior
commitments, we are uncertain whether we can accommodate the request to meet
in person. That said, we're reviewing schedules and logistics to see if arrangements
can be made. | will follow up with an update as soon as possible. Thank you for your
understanding!

OnWed, Feb 11, 2026 at 7:55 AM Stephanie Biggs
<stephanie.biggs@banderatx.gov> wrote:
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Good morning, Kerry.

We had quite the turn out for the city council meeting last night. Several
individuals signed up to speak against the Flock cameras. Statements ranged
from “the technology leeches water out of the ground" to “facial recognition has
been integrated into the technology”. A couple of city council members were
nodding in agreement.

The material Kristen provided is good but we need more compelling success
stories to help offset the conspiracy theories. The Marshal is trying to get officers
from other LEO agencies to come and give their input.

Keery, I know you are scheduled to attend virtually. However, you or someone
else needs to be here in person. Council is already leaning toward not renewing
the contract once it expires.

That would be a shame and terrible waste of everyone’s time and efforts. Not to
mention money.

Slephonie

From: Stephanie Biggs

Sent: Monday, February 9, 2026 4:58 PM

To: Kerry McCormack <kerry.mccormack@flocksafety.com>; Kristen MacLeod
<kristen.macleod @flocksafety.com>

Cc: Dustin Barnhill <dustin.barnhill@flocksafety.com>

Subject: RE: Town Hall Meeting

Thank you — I downloaded everything from the link and look forward to the town
hall on the 18th, Wish us all luck!

Gleplhonie

From: Kerry McCormack <kerry.mccormack@flocksafety.com>

Sent: Monday, February 9, 2026 4:03 PM

To: Kristen MacLeod <kristen.macleod @flocksafety.com>

Cc: Stephanie Biggs <stephanie.biggs@banderatx.gov>; Dustin Barnhill
<dustin.barnhill@flocksafety.com>

Subject: Re: Town Hall Meeting

Thankyou, Kristen!

I'm looking forward to attending the meeting.
Best,

Kerry

On Mon, Feb 9, 2026 at 3:01 PM Kristen MacLeod
<kristen.macleod@flocksafety.com> wrote:

Hello,




Hope you all had a great weekend. | wanted to introduce you to my colleague,
Kerry McCormack. Kerry will present remotely to the council in my absence on
2/18. Stephanie, when available, please share the meeting link with Dustin and
Kerry. Thank you all! And I'm here if you need anything in the meantime.

Warmly,
Kristen

On Fri, Jan 23, 2026 at 12:32 PM Dustin Barnhill
<dustin.barnhill@flocksafety.com> wrote:

Perfect. | just sent the invite for that Friday the 6th.

Have a great weekend and enjoy your vacation.

Talk soon!

On Fri, Jan 23, 2026 at 1:18 PM Stephanie Biggs
<stephanie.biggs@banderatx.gov> wrote:

Next week I'm on vacation. We can set up a meeting for the afternoon of
Tuesday 2/03 or anytime Wed — Fri.

Glephonie

From: Dustin Barnhill <dustin.barnhill@flocksafety.com>

Sent: Friday, January 23, 2026 12:06 PM

To: Charmissha Hamlin <charmissha.hamlin@flocksafety.com>

Cc: Stephanie Biggs <stephanie.biggs@banderatx.gov>; Kristen MacLeod
<kristen.macleod @flocksafety.com>

Subject: Re: Town Hall Meeting

Hi Stephanie,

Thank you for reaching out. Happy to set up some time with you and Kristen
Macleod from our Public Affairs team to help address some of the rumors. Do
you have time to meet for a call next week ?

On Fri, Jan 23, 2026 at 12:28 PM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

Good morning,

| am looping in your account executive @Dustin Barnhill to assist.




Charmissha Hamlin in) i o

Senior Project Manager

[J 404.549.5545 [ flocksafety.com

(#3 Book Time with Me

On Fri, Jan 23, 2026 at 10:10 AM Stephanie Biggs
<stephanie.biggs@banderatx.gov> wrote:

Good morning, Charmissha.

We are scheduling a town hall meeting for February 19 at 5:15 pm to educate
the citizens of Bandera and hopefully dispel rumors and misinformation. We
need someone from Flock to attend and be available to answer questions
and provide insight as to how the cameras work.

Thank you,

Glephanie Biggs

Administrative Assistant | City of Bandera
511 Main St. | PO Box 896

Bandera, TX 78003

830-522-3160

?A )

¥ ¥

*

OPEN MEETINGS ACT / CONFIDENTIALITY NOTICE: City Councilperson and
member of other City of Bandera boards and / or commissions shall not “reply all”
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